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Analysis of the video.
Managing Multinational National Cooperation expatriates is a heavy task and the Human Resource Department is required to remain keen and highly focused on addressing the evident crisis. In regards to the scenario from the video, the most compelling issue is that the employee had agreed to serve according to the terms and conditions of the contract. Assimilation is another compelling aspect. The firm had granted the employee six months for him to assimilate with the French language and culture (Piercy, 2014). Assimilation was complemented with thorough training on some French courses. It is interesting that the company was determined to acquaint the employee with the most appropriate language that would help in coping with the new environment and carry out the assigned tasks. 
In my understanding, the employee was unreasonable in his request. First, the employee had been given enough time and sufficient training that would allow him to fully assimilate with the French culture (Piercy, 2014). However, he only ended up claiming that the French people are too hard to break into. Moreover, the employee was quite unreasonable because he did not raise the alarm when any aspect of the contract was being violated. He did not remind the organization to provide support as promised, and this made him and his family feels out of place while in Paris, France. 
After breaching the contract, the HR department handled the situation by choosing to retain the employees at his current salary but at a different position which was of a lower level than the one he had taken prior (Piercy, 2014). Concerning the common challenges encountered by expatriates, the company had the responsibility to address the issues affecting employees. The company should have focused more on the family situation and its language skills to alleviate the incidences of being homesick (Chew, 2004). The company through its HR team should have assigned a personal manager to accompany the employee abroad to monitor the employee’s personal affairs. A personal manager would help in meeting the financial and emotional needs of the expatriate and those of his family (Chew, 2004). The human resource manager was solely responsible for making sure that the expatriate’s encounters were successful. The manager should have ensured good communication with the expatriate.
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